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WINNING
CULTURE'

“If you have a child’s heart . .. you have their mind."” - Flip Flippen

Winning Culture Overview
Creating High-Performing Classrooms And A Winning Campus Culture

A Staff Development Workshop for Creating High-Performing Classrooms and

a Winning Campus Culture.

Teachers choose their profession
because they are motivated to
educate today's students and shape
them into tomorrow's leaders.
In our professional development,
Winning Culture, your staff will
learn how to build an environment
of trust and respect with their

students in order to maximize
success in the classroom. They will
also learn the power of creating an
intentional  campus culture that
provides a context for the highest
level of teaching and learning to

OCcur.

Participant Outcomes:

Participants will learn:

9 How to build meaningful, productive relationships with every student and
every colleague.

91 How to use the EXCEL Model™ of teaching to reduce anxiety and create a
safe, effective environment for learning.

9 How to discover students’ academic needs, so you can teach to those needs.

9 How to cultivate the leadership skills required to meet the five universal
fears and needs.”

11 Proven skills and techniques that increase communication and cooperation
in the classroom

Approach:

Winning Culture is an immersive, participatory experience for administrators, staff,

Get Started Today: 800-316-4311
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